Opportunities and challenges
for technology and digital
innovations for sustainable
agri-food supply chains

Presentation to FRUCOM,
Anne Jorun Aas, CEO Farmforce
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Increasing pressure and commitments to solve

OUR COMMITMENT TO

Communities

McCormick is working with ‘ l = I
almost 16,000 farmers ‘

to improve their resilience and
livelihoods.

sourcing palm oil

Cocoa for Genera tions . F CH I LD LABOU R
Saving Tomorrow’s Cocoa, Toda g

9 Tom ey ZERO NET
We're investing more than $1 billion to make our cocoa EMISSIONS

supply chain sustainable. M ARS s BY 2050
Nestlé is accelerating
its actions
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| \ Farmers * Have the knowledge to produce sustainably
* Are enabled and incentivized to do so

' 9 Buyer / Sourcing « Buys only from sustainable farmers Transparency
company * Make sure the farmers get rewarded for right behavior oo
prerequisite

End consumer °* Has sufficient information on sustainability of products
* Chooses sustainable products

5 (.7
A



»
m

Agri-tech SaaS company with focus on 15t mile
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operations in emerging

Founded in 2017, leveraging 5 years experience as —
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Buﬂdmg trust and transparency

glance Track record

Ii“ 580,000+ farmers on platform
markets

g8 150+ Deployments

non-commercial entity started by Syngenta ‘; 40+ Crops
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Vision: Building trust

and transparency

Customers: organizations buying or working with
= smallholders — increasingly large global players

@)@ Platform in 15 languages

9 Active in 30 countries

Digital solutions to secure sustainable Tenacious
Mission: sourcing, better farmer quality of life and Values: pragmatic
protection of the environment Collaborative




The Farmforce solution to

secure, sustainable sourcing

Cloud-hosted
web and mobile
solution

Name: Geovani Faria da Silva
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Fields

Ge
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Geovani F... 10.0 (Hec... Pera Rio

Cropping Cycles

Pera Rio 01/ 19 2019 Laranja
Valencia 01/02/2019 2019 Laranja
Pera Rio 01/02/2018  2018H2 Oran

Growing Actwvities

8/02/ Geova.
01/03/.. AVA Geova.
03/03/. Geova.

Farmer Dashboard
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Groups: Bill Smith Farn

Comments

Training

24/09/2018 1

25/09/2018 1

D: AVA-4001
ber: +1865874
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Hygiene for fr

Health and Sa.

Cropping
Cropping

Cropping Cy

LARCO FARMERS, Orange

Bill Sr
Bill Smith, Spe.

ANCE (
169,560.00
6,826.00

710,000.00




Value proposition

Smallholders 77 Buyers
farmforce.
- s QLLEELLLLEE Transparent, efficient, fair === > Cargill  itlgs
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Digital Finance Training &  Export Farm Traceability Reduce Quantify

identity & inputs certification markets management to field fraud impacts
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Significant Traction
590,000+ 150+ 40+ 15 30

farmers on platform deployment  crops  languages countries
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The SPO Challeng

Who is Data Collection Collection Data storage Reports and
collecting format tool analysis
data Member
contracts
COLLECTORS Internal
inspection sheet
Family Member Data collection Excel
INTERNAL I”f“ 'form forl'lv.ing —_
INSPECTORS , BIHRN PO o SN —
CLMRS Risk mitigation / —
plan E c—
P
\ Pl Development aper
TRAINERS Y | plan files
(PR) / i ".
COACHES Farm Assessment : ;.,W'mmum / Garmin
Digital tool -~
: p rXil Basecam
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[ Digital tool / / Google Earth
— SSRTE format 1 Trader3 GPX files
\ SGlActivity Digital tool
|/ Z report file 2 Trader3 @
DELEGATES Purchasing Training Record
Traceability File D‘t‘;:';:d
Other digital tool
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Who Can Choose to I\/Iakea Difference?

\ Cargill

BARRY ({}) CALLEBAUT
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KUtas Herbs & Spices

Kitas - World'’s largest producer of oregano

e Organic, GLOBALG.A.P. and Rainforest Alliance
certifications
Traceability solution - largely paper based

Implementing
Farmforce:

Effective Engagements at the Farmer Level
Multi-Functional Database enabling targeted
information and advice

Paper-free Certification Audits
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“By digitizing our
procurement process with
Farmforce, we register the

Farmforce is deployed with 2 leading cashew sourcing
organizations in West Africa reaching 10,000 smallholder

cashew nut farmers cashew receipt at a farmer
level. As we receive the crop
o » Enabling traceability from farmer to production facility from the farmer in jutebags,
» Confidence at point of purchase — digitally tracked we’re attaching a barcode, ‘
i » Supports certification and sustainability verification scanning the bags and the
» Tracking fair prices paid to farmers, creates Digital Economic Identity  farmer can see his delivered

Sourcing visibility, managing farmer records lot on his cell phone. We
have traceability of our
g ) cashew nuts, all the way to i
the farmer and his land.” R .
A na t"a "S‘ Amalia Darraidou, [
) Value Chain Manager at I
African caghews Anatrans, Burkina Faso
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http://www.farmforce.com/
mailto:Anne.jorun.aas@farmforce.com

